
 
 

Leadership Council Meetings 
Reminder: Only print the first page of this document 

Agenda Form  
8/6/25 
 
Area of Focus:  

● University Advancement - Stephanie - 10:10 to 10:30 AM 
○ Presentation on ISU’s roadmap to philanthropic success, including Advancement 

team priorities, measures of success, roadmap milestones, budget strategy, team 
targets, and an overview of a comprehensive campaign. 

 
Standard Agenda Items:  
 
 Information Item (requires discussion): 

● Staff Council Time Commitment for Elected Members - Marty Vizcarra (3) 
○ Staff council will review workloads of elected members. Will work with OGC to draft 

guidance for members and supervisors. Recommendations will be shared with the 
President. 

● Fall Semester Updates - Craig (2) 
○ Please visit Event Calendar and Student Activities Board website for start of fall 

semester events and please attend. 
○ Colleges and programs – please coordinate with Nicole Joseph, Director of 

Admissions & Recruitment, nicolejoseph@isu.edu, when planning visits to high 
schools. 

 
 

General Updates: 
• INL Workshop on Pocatello Campus - 10/27/25 
• Canvas File Size Limitations - Cindy 

o If faculty receive file size errors when migrating their files, please contact the ITRC. 
 


