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The objectives need to be understandable, challenging, specific, measurable, and attainable in the allotted time.  Each measurable objective must answer the following four key questions:

1. What is the task to be accomplished?

2. How will it be accomplished?

3. How will it be measured/evaluated and by whom?

4. When will it be completed?

Examples of Learning Objectives

By March 15th (when) the intern will be able to execute the word processing program on the Wang computer (what) by attending two Wang sponsored classes (how) and receiving a certificate of completion (evaluate).


By March 15th (when) the intern will devise, print, and post a safety checklist (what) by using O.S.H.A. guidelines, printed information in the office and consultations with management (how).  The safety checklist will be evaluated by the supervisors in each department (evaluate) and then posted.

Examples of Business Objectives

By March 15th (when) the intern will design/develop a customer tracking and profiling system (what).  This will be done by evaluating various software programs such as Sharkware and Access, meeting with management and consultants, and visiting other sites (how).  The system will be evaluated by supervisors from each department (evaluate) then submitted for approval by top management.


By March 15th (when), the intern will create an effective questionnaire (what) based on secondary research dealing with customer satisfaction in the health care industry (how).  The questionnaire will be reviewed by appropriate management personnel and ISU faculty for validity and reliability issues (evaluate) prior to implementation.

