ASSOCIATED STUDENTS OF

IDAHO STATE UNIVERSITY

EXECUTIVE CABINET AGENDA

SHIRLEY SARGENT FAMILY BOARDROOM, PSU

5:15

PM

April 17", 2024.

VI.

VII.

VIII.

XI.

XIl.

XIII.

XIV.

XV.

President — President Watts absent.

SAB Director — SAB Director Morgan absent.

. Vice President — Vice President Reynolds reminded members that the End of the Year Banquet is

next week, this event is great opportunity to collaborate with next year’s members!

. Vice President of Idaho Falls — Vice President Position vacant.

Vice President of Meridian — Vice President Position vacant.

Pro Temp — Senator Mortenson shared that last week in senate we approved Bill 619 and 620. We
also approved a new club, additional COSGA funding as well as audit funding for next year. This
week in senate we will be hearing from the audit team and searing in new officers. Senator
Mortenson thanked members for a great year and wished them all a great summer!

Secretary — Secretary Madison shared that the graduation stoles should be delivered this Friday!
Apart from this she thanked members for their participation at COSGA. Secretary Mortenson shared
that moving forward she is working on finalizing the End of the Year Banquet that is on April 24,
Director of Finance — Director Position vacant.

Director of Public Relations — Director McGroarty nothing to report.

Director of Community Relations — Director Price shared that the Lunch with ASISU even today was a
great success!

Director of Sustainability — Director Deo nothing to report.
Director of Academic Affairs — Director Adams absent.

Director of Student Affairs — Director Whitney shared that she has been continuing communication
with parking office and the mental health video projects.

Elections Commissioner — Commissioner Wilks nothing to report.

Deputy Elections Commissioner — Commissioner Price absent.



XVI.Publicity Elections Commissioner — Commissioner Tucker absent.

XVIl.  OTHER

i. Discussion

1.

Senator Yadav shared that he is writing s ASISU impact book with all of
the projects we have completed. 15 new clubs were formed, 3 were
reactivated, and almost $61,000 was awarded to support all the 125
active ASISU clubs in the forms of CESAR and/or Benny Funding.
Additionally, $25,200 was awarded to support more than 75 ISU Bengals
with their academic-related conference travel expense. ASISU has a
normal usage rate of its internal fund except the Benny Funding which
has a utilization rate of 36%. It is suggested to get more engagement
among clubs so this fund can be utilized. It is important to remember
that Benny Funding or Club Event Funding is only to hold events by the
club, not for travel by any means. ASISU Senate approved roughly
$93,000 from reserves to support various needs of the university-wide
efforts and COSGA trip. It is recommended to lower such ad-hoc
utilization of reserves and develop a longer-term plan for strategic
investment. He is also working on developing a confidential finance
guidebook. He also shared the visualization graph that he has developed
which will aid in the flow of ASISU finances. He highlighted the bug
expenses that came out of reserves and shared the big take way that no
matter the amount, going over the budget is a significant thing, we
should look to find balance of these operations.



