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% s Agenda

e |Introductions-

o Lyle Castle- Vice Provost for Outreach/Dean IF

o Blake Beck- Director of ITRC/ETS

o Lisa Lewis-Mangum - Associate CIO of Strategic
Technology

Pilot Program Background

Signing into CANVAS

CANVAS Pilot Details

CANVAS Evaluation Team

Signing up to Participate




& garose ' Why Conduct a CANVAS Pilot?

. SBOE is using CANVAS to support the Online Idaho
Initiative

. ISU is one of two higher education institutions in Idaho not
currently using CANVAS

. SBOE funded the CANVAS pilot to provide ISU the
opportunity to review its capabilities without a
commitment
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& ganose CANVAS Pilot Execution

. Why select the summer session for the CANVAS pilot:
- The timeline to transition classes for a spring pilot was too short
- The contract for the SBOE funding the pilot ends Sept. 1

. The Provost's Office worked with the Office of the

Registrar to identify a potential of approximately 600

courses offered during Summer session to support a pilot
program

- 4,8, and 16 week courses all considered
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@ Canerey Faculty Incentive

. A stipend will be paid to faculty members participating in
the pilot

The amount of that stipend will be based on the number of faculty
members who participate and the number of courses they
transition from Moodle

. The stipend formula being used:
A base stipend provided to a participant
An additional amount for those who transition more than one

course
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&5 Yarosae Sjgning Into CANVAS

e Beginning December 16th, faculty will have access to
Canvas training and a sandbox for course development.

o Faculty will have access to their courses on Feb 1.

o Single Sign On (SSO) will be enabled and a link provided to login -
this link can be bookmarked for easy access in the future

o ITSis providing an ICON in BengalWeb for faculty and students
enrolled in pilot courses for easy access.
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@ Garenae CANVAS Pilot Training Support

e What will the Moodle to CANVAS transition look like?

o White Glove Migration (K16)

m Transfer Course Materials, Activities, etc. from Moodle to Canvas
o Training and Support

m Synchronous Training (Currently being scheduled - starting Jan 20

12-1:30 for 6 weeks)

m Asynchronous Training

m Tier 1 Support from Canvas
o All Pilot Faculty Kickoff Meeting - Dec. 16th

m Need to know topics - Multi Course Sections, Online Proctoring,

Third Party Tools
ROAR



http://isu.instructure.com

& ganose CANVAS Pilot Evaluation

. How will we evaluate the CANVAS pilot?

- The LMS working group will develop a survey which they will
distribute to the participating faculty and students to provide
feedback on their experience and recommendations

. Once the CANVAS pilot is complete, the survey data will
be provided to the Provost’s Office and the LMS working

group
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<5 bahesws CANVAS Decision Process

. Fall 2023, the LMS working group will make
recommendations to the Provost

. A campus-wide comment period will be provided

. The Provost will then share a recommendation with the
Faculty Senate, Deans Council, and ultimately, Leadership
Council and Administrative Council for review and

approval.
ROAR



@ Gaversty  Volunteering to Participate

. Faculty wishing to participate in the CANVAS pilot may
still sign up through December 16th.

. To participate contact:

Jena Lords

ETS

(208) 282-2595
jenalords@isu.edu




