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Welcome and Overview 
➔ Meeting Agenda

◆ Important Dates

◆ Discussion Topics

● ISUPP 3000 (Professional Workplace Free from Abusive Conduct) 

● Course modality changes after enrollment

● Best practices for annual evaluations

● Transfer survey

● Budget update

● Canvas transition

● ISU Book Bundle information

● ISUPP 4090 (Workload) 

https://docs.google.com/document/d/1zmS6G4sF7T_bUM9gi4m3qsDwp1DM-B9zZG59bIxwbRQ/edit?usp=sharing
https://www.isu.edu/media/libraries/isu-policies-and-procedures/human-resources/Professional-Workplace-Free-from-Abusive-Conduct-ISUPP-3000.pdf
https://www.isu.edu/media/libraries/isu-policies-and-procedures/academic-affairs/Faculty-Workload-ISUPP-4090.pdf


Important 
Dates

● February 26, 2024:
○ All college edits/approvals for 2024/2025 

Undergraduate and Graduate catalogs. 

● March 22, 2024
○ 2024/2025 Online Undergraduate and Graduate 

Catalog available.

○ Evaluations for all department chairs and all 
full-time faculty, third-year and beyond, are due 
via TMS to AA.

○ Third-Year Reviews for tenure-track faculty are 
due via TMS along with annual evaluation 
ranking.

○ Five-Year Periodic Performance Review 
(5YfPPR) recommendations for tenured faculty 
are due via TMS with annual evaluation 
ranking.

● April 1, 2024 
○ General Education Objective Review Committee 

Reports for Objectives 3 and 4 are due to GERC.



NEW POLICY ISUPP 3000: 
Professional Workplace Free from Abusive 

Conduct 
Katie Thomas 

Associate Vice President for Human Resources

Link to ISUPP 3000

https://www.isu.edu/media/libraries/isu-policies-and-procedures/human-resources/Professional-Workplace-Free-from-Abusive-Conduct-ISUPP-3000.pdf


Why was this policy developed?
● Commitment to create a work environment in alignment with our values
● Set expectations and establish definitions for terms such as professionalism and abusive 

conduct (and related terms bullying, threatening, intimidating, humiliation)

○ And establish a threshold for abusive conduct based on a reasonable person 
standard

● Establish shared responsibility related to building and maintaining a professional 
workplace free from abusive conduct

○ Outline roles/responsibilities for employees, supervisors, HR, 
leadership/administration related to addressing conflict and abusive conduct

● Outline options and procedures for reporting and addressing concerns (informally and 
formally)



Behavior Policies?
What this policy is:
● Establishing a threshold for what constitutes 

“abusive conduct”

● Setting expectation that abusive conduct will not be 
tolerated

● Consistent terminology

● Clarify areas/processes that have been confusing or 
unclear

○ Employee/supervisor/HR roles

○ Processes for pursuing resolution
○ Alignment with academic freedom and 

responsibility
○ Privacy/confidentiality

What this policy is NOT:
● An effort to micromanage behavior 
● An expectation that employees are happy, 

smiling, or in agreement all the time 
● An all-exhaustive list of all behaviors

○ Reasonable person standard
● Regulation of protected speech or academic 

freedom
● To be weaponized/retaliatory - concerns in 

good faith please
● Policy governing sexual harassment or 

protected class discrimination, harassment, 
hostile workplace (ISUPP 3100)



How was this policy developed?
● Review of similar-type policies and procedures for other higher ed 

institutions
● HR/Policy drafted initial draft policy based on best practice
● Technical Working Group comprised of: HR, AA, Faculty Senate, 

Faculty, President’s Office, Grad Student, and Staff Council
○ Broad representation
○ Iterative process - Fall 2023



What are some important aspects?
● Everyone has roles/responsibilities for our work environment

○ Employee

○ Supervisors/leadership

○ HR/Academic Affairs

● Supervisors have a right to manage

● Conflict and disagreements can (and will!) still occur; but should be handled 
professionally and respectfully

● Does not limit employees’ rights to express concerns with employment-
related matters



● Informal resolution first (communication is important)!

○ Unit level (with person, with supervisor, etc.)

○ Support from Ombuds

○ Informal resolution through HR

● Formal complaint process - to determine if policy was violated

● Privacy vs. confidentiality (anonymous reporting)

● Academic freedom and responsibility (ISUPP 4040)

What are some important aspects?

https://www.isu.edu/media/libraries/isu-policies-and-procedures/academic-affairs/Academic-Freedom-ISUPP-4040.pdf


Policy Rollout - What’s Next
● Sharing high level info - LC, FS, others
● Process flowchart development
● HR “formal complaint” form

○ Online form, but can also intake through phone/email
● Website with info, resources, FAQs

○ Academic Affairs develop guidance regarding this policy 
and academic freedom



Policy Rollout - What’s Next
● HR/Academic Affairs developing workshop about new 

policy for:
○ Employees
○ Supervisors (academic and non-academic)

● Develop future training/workshops for campus community 
to support skill development for difficult conversations and 
conflict resolution



What do you think?
● Do the following constitute “Abusive Conduct” as defined by this policy?

○ A colleague tells me one time that I’m unproductive and my research focus is a 
dead end - I’m offended, hurt, and feel unvalued

○ A colleague tells me every week for a year that I am unproductive, and my 
research is a waste of time. They bring this up repeatedly and make fun of me in 
meetings, harass me via email, and actively try to prevent others from 
collaborating with me because my “research focus is a dead end”

○ Three years ago, my colleague repeatedly threatened to remove me from a 
committee if I didn’t include them on a project I was leading

○ A colleague made an inappropriate joke about my race/religion/gender

○ A colleague frequently makes comments about my race/religion/gender



Course Modality Changes After Enrollment
Karen Appleby

Vice Provost for Faculty Success and Instruction



When is this Used?

Rare circumstance when a faculty member needs to make a 
change from an in-person, face-to-face course modality to an 
online/synchronous modality AFTER students have enrolled.



What is the Process?
◆ The INSTRUCTOR communicates the need and rationale for the change to the department 

chair/program director and dean of the academic unit;

◆ The INSTRUCTOR initiates process by using the Course Modality Change Form (PowerForm 

link);

◆ Once the form is signed and approved by all parties, it is cc’d to the Provost, the Registrar, 

and all parties who have signed the form;

◆ The REGISTRAR will then initiate the schedule change process by forwarding the signed and 

approved form to the University Scheduler;

◆ Once completed, the UNIVERSITY SCHEDULER will communicate to the impacted 

department that the schedule change has been made;

◆ Once the INSTRUCTOR receives this confirmation, it is the instructor’s responsibility to 

contact all students registered for the course and inform them of the modality change (see 

suggested language for this communication below).

https://drive.google.com/file/d/1r8-KTpugWkoCYyrZZliiCLvTdR-IrSGN/view?usp=sharing
https://powerforms.docusign.net/24554d99-9aa3-41ec-ae4a-e86f6cb59596?env=na3&acct=66a5457a-3611-4e02-bba3-585a739812ef&accountId=66a5457a-3611-4e02-bba3-585a739812ef


Best Practices for Annual Evaluations
Karen Appleby

Vice Provost for Faculty Success and Instruction



Transfer Survey for Deans, Associate Deans, 
Chairs, and Directors

Janna Graham
Assistant Vice Provost 

Link to Survey

https://isu.co1.qualtrics.com/jfe/form/SV_0lKpfsUNlHS5FJQ


University Budget Update
Jen Steele

Vice President for Finance



Budget Discussion
All Chairs

February 23, 2024



FY2024 Hiring Pause

Detailed Report

https://docs.google.com/spreadsheets/d/1r6sEl4uuVAWb1u4X0XO3Ph9TrMXZHFlw8YSucddd7uM/edit?usp=sharing


Employee FTE Trends

Next Steps:

University 
Administration 
Budget 
Optimization 
Initiative

• FS Discussion 
(Monday)

• Define 
Administrator

• Expand all 
data sets 
back to 
FY2010 when 
Banner was 
implemented

• Benchmarking 
Data

https://docs.google.com/document/d/1r4M0S8GqnqmTXKkhU6uM3u1iE2R6-RexFurDtCMS33g/edit?usp=drive_link


FTE and Salary Trends

Next Steps:

University Administration 
Budget Optimization Initiative

• FS Discussion (Monday)
• Define Administrator
• Expand all data sets back to 

FY2010 when Banner was 
implemented; populate wage 
data for each year

• Benchmarking Data

https://docs.google.com/document/d/1r4M0S8GqnqmTXKkhU6uM3u1iE2R6-RexFurDtCMS33g/edit?usp=drive_link


Budget Balancing

Idaho State University Budget Office 23isu.edu/budget 



isu.edu/budget Idaho State University Budget Office 24isu.edu/budget 

Goal: Balanced Central University Budget by FY2027

$6.5M deficit reduction FY2025; Additional $6.5M FY2026

PLUS

Sustained enrollment and moderate tuition rate increases

Budget Advisory Group Process

Identify options and opportunities for achieving reduction goals

Analyze data, meet with subject matter experts

Meet with stakeholder groups and units across the university to discuss options, ideas, and impacts

Deficit Reduction Plan



FY2025 Deficit Reduction Plan
l 

isu.edu/budget Idaho State University Budget Office 25isu.edu/budget 

3

Budget Optimization Projects

Centralized Salary Savings

Revenue Enhancing Investments

Increased Administrative Recovery Rates

Expense Reduction Goals by Division



Idaho State University Budget Office 26isu.edu/budget 

What and Why:

Strategic initiatives focused on 1) sustainable and scalable revenue growth, 
and 2) expenditure reduction through efficiencies and shared service 
models.

Development and Implementation/Campus Community Role:

We need all stakeholders to contribute to these efforts through 
engagement, dialogue, analysis, and feedback.

FY2025 Impact: $650K. Additional impact in future years.

Budget Optimization Initiative Projects

Completed
Early College 
Transfers & Subsidies

In Process
Online Program Fees
Purchasing
Student Activity Fees
Administrative & Service Unit Allocation
Benchmarking
Scholarship Practices
Transportation and Motor Pool
Non-Academic Revenue Growth
Academic Program Growth
Technology
Continuing Education
Administrative Support Services
Marketing & Communications

Coming Soon
University Events
University Administration

Budget Optimization Projects



isu.edu/budget Idaho State University Budget Office 27isu.edu/budget 

What and Why:

Hold salary savings in central university funds in a salary savings pool. This will generate a recurring expense offset 
while creating a more dynamic and strategic approach to deploying resources as needed across the university. Increase 
transparency by budgeting expenditures according to established plans, priorities, and criteria.

Development and Implementation:

Work individually with each unit to understand impacts and make necessary adjustments to base budgets

Create central pools for one-time needs, market/equity/retention funds, vacation payouts, and moving expenses.

Design efficient processes for budget adjustments to support enrollment and other needs resulting from mid-year 
vacancies

Develop clear, transparent, and equitable process for faculty and staff position approvals. Continue to develop reports 
and analyses to support and inform personnel decisions.

Centralized Salary Savings



isu.edu/budget Idaho State University Budget Office 28isu.edu/budget 

Campus Community Role:

● Work with your business officer and unit leads to analyze how centralization of salary savings impacts your 
activities and operations. Let the Budget Office know of any questions or concerns.

● Contribute to conversations about decision processes and structures.

● Think expansively and creatively about position planning in alignment with your department/unit’s plans and 
needs

● Engage in data analysis with your team.

FY2025 Net Impact: $3.7M (ongoing)

Centralized Salary Savings



isu.edu/budget Idaho State University Budget Office 29isu.edu/budget 

What and Why:

Create a clear, consistent structure and process for revenue enhancing investments to support adaptation and 
growth of new revenue streams that is available to all units.

Development and Implementation:

Develop processes, templates, documentation, and resources for units

Provide support to units developing proposals

Campus Community Role:

Discuss ideas for revenue generation with your team and unit leadership.

Fiscal Impact TBD

Revenue Enhancing Investments



isu.edu/budget Idaho State University Budget Office 30isu.edu/budget 

What and Why:

1/2% increase to administrative recovery rates to reflect significantly increased costs in overhead and 
administrative expenses. Average impact by college/unit: $6,189/year.

Development and Implementation:

Work with each unit to understand impact and ensure it does not impact local or auxiliary success.

Campus Community Role:

Work with your business officer and unit leads to analyze how this increase impacts your operations.

FY2025 impact: $230K (ongoing)

Administrative Recovery Rates



isu.edu/budget Idaho State University Budget Office 31isu.edu/budget 

What and Why:

Assign expenditure reduction goals by division based on percent of central university budget with the understanding 
that the deficit cannot be solved through revenue growth alone. Assigning deficit reduction goals by division rather 
than unit provides a larger canvas for assessing needs and opportunities.

Implementation:

Vice Presidents will develop a process and criteria for identifying reductions for FY2025 through an inclusive process 
with stakeholders.

Campus Community Role:

Please actively contribute to these efforts through engagement, dialogue, analysis and feedback.

FY2025 Impact: $2M (ongoing). Additional reductions will be needed in FY2026.

Expenditure Reductions



Expenditure Reductions

$81.68M

S13.33M

$6.16M

$4.59M

56.3%

9.2%

4.3%

3.2%

$145.04M 100%

$1,126,000

$184,000

$86,000

$63,000

$7,184,579

$677,824

$276,433

$64,723

$2,000,000 $10,609,968

Academic Affairs & KDHS
All colleges, Academic Affairs, KDHS

Student Affairs
Enrollment Management, Disability Services, Counseling, 

Career Center, Auxiliary Services, Equity & Inclusion, 
Advising

Finance
Budget Office, Student Accounts, Accounts Payable, Travel, 

Financial Reporting, UBO organization

Athletics

Total

Central University 
Budget

$20.14M

$12.22M

$4.96M

% of Budget

13.9%

8.4%

3.4%

$1.95M 1.3%

Reduction Goal

$278,000

$169,000

$68,000

Current Vacancies 
(12.31.23)

$1,147,221

$528,825

$462,964

$26,000 $267,399

Division

Campus Operations
Facilities Services, Events, EHSS, Public Safety, 

Transportation, Human Resources

President
President’s Office, Marketing and Communications, Legal, 

Information Technology

Research
Research, Sponsored Programs, Economic Development

Advancement

Idaho State University Budget Office 32isu.edu/budget 



Idaho State University Budget Office 33isu.edu/budget 

FY2025 Proposed Tuition and Fees

Next Steps:

• SBOE Guidance
• Professional Fees
• Public Hearings – March 13 & 14
• SBOE Approval - April



● ISU is in a strong financial position but needs to fix the structural deficit in central university 
funds.

● This is the hard work we’ve been discussing since January. It is designed to support our 
budget principles and continued growth and progress while also solving our deficit.

● We have more work ahead of us to achieve FY2026 deficit reduction goals.

● We can and will be successful in this due to the foundations we have built and are 
continuing to build.

● It requires trust in each other and in our processes to move to a more dynamic, data-
informed budget environment. We need everyone to lean into the work.

Idaho State University Budget Office 34isu.edu/budget 

Takeaways



Discussion, Q&A

Idaho State University Budget Office 35isu.edu/budget 



Canvas Transition Update
Adam Bradford

Interim Provost and Vice President for Academic Affairs
Karen Appleby

Vice Provost for Faculty Success and Instruction



ISU Book Bundle Update
Emma Watts

ASISU President

Janna Graham
Assistant Vice Provost



ISUPP 4090: Workload Policy
Adam Bradford

Interim Provost and Vice President for Academic Affairs

Link to ISUPP 4090

https://www.isu.edu/media/libraries/isu-policies-and-procedures/academic-affairs/Faculty-Workload-ISUPP-4090.pdf


Questions and 
Further 

Discussion
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