
Staff Council Meeting Minutes
September 19, 2023 
Members:
Jessy Sears (Acting President), Jena Lords ( President Elect), Lisa Wise (Past President), Theresa Capasso (Treasurer), Amy Dressel (CMS), Whitney Fenwick (CMS), Veronica Garcia (MAL-C), Jena Lords (MAL-C), Marci Miller (MAL-NC), Marty Vizcarra (MAL-NC), Jamie Howerton (Secretary), Megan Baskins, Mia Benkenstein, Amy Bull, Jack Bradley, Carolin Glendenning-Bowman, Mary Guyton, Terra Harris, Ann Medinger, Soni Myers, Chanel Quirk, Dan Woerner, Omar Raudez, Erik Talbert
Special Guest:   
Jen Steele will join us to talk about Budget from 1:30-2:00



Deb Brower give us a presentation on MyISU from 2:00-2:15
Members Absent:   
Excused: Chanel, Mia, Jack, Megan, Omar



Late: Marty
Secretary Report:     
Any changes needed for the Aug 15, 2023 meeting minutes?
-Mia asked me to take Deb off the minutes from 8/15 because she didn’t    attend. I’ve made this change.
                                    Theresa  motioned to approve minutes from the Aug 15, 2023 meeting
                                    Carolin seconded the motion 



Vote on May meeting minutes, Marty motioned to approve, Erik seconded.
Treasurer’s Report:      Will have an updated budget for the next meeting. Staff Council Luncheon Budget Money is being moved into our account instead of having it in the HR budget. Why can’t we use COPE01? Lisa will find out. Or we can use an activity code.
CMS Report:  Posting on SM and updating websites when appropriate. Let Whitney or Amy know of any changes needed. Professional Development is on the main page.  
Old Business:  Amy did get table clothes for Meridian
New Business:
1. Welcome & Special Speakers -Jessy
. Jen Steele-Been at ISU for 4 years, getting into a zone to know the operations. Lots of info on the Budget website. isu.edu/budget. Also see the recent town hall. 
. Budget questions: Budget optimization strategy-clear understanding of deficit $15 million shortfall, how did budget model come together, any reprieve from state? Instead of cutting budgets, trying to optimize with data and strategy.
i. How to prioritize and will all areas be completed? Everything is on the table. Initial list developed from survey in December 2019. 136 responses, where can we reduce expenses, where can we increase revenue, where can we optimize. Leadership counsel for additional ideas. List is on the website. Other suggestions are welcome. A couple things will have broad reach. Benchmarking looks at the personnel resources and operations expenditures and compares those with our peers. That tells us how our resources align with peers. Can we learn something from our peers?
ii. How to recognize success-marco level achieve success when central revenue meets or exceeds needs. Work groups explore all options and recommendations to optimize. While still serving mission. Example-Early college optimization. Support success and contribute centrally. 5 opportunities to grow and contribute to the deficit.
iii. Is there a plan for strategies for events and scheduling. Events-yes. Holt doesn’t have a sustainable system now and they are working on it. Other like SUB events will be put on list.
iv. Space utilization and allocation-Should go on the list. Will talk to Brian and Cheryl
v. https://www.isu.edu/budget/budget-optimization/
vi. If a department can make sacrifices and not hire now what reassurance do they have that they will be able to hire at a later date. Will retain lines for now but salary savings is helping to give us more time to do optimization. No guarantees about holding positions if it’s not needed. No penalties for having a position open. Decisions made on data, not on if someone has an open position. Look at enrollment, at what is happening at the state. If we look at closing lines it won’t be based on what is vacant now.
vii. Hiring pause is short term measure to give us time. It’s not a long term solution
viii. Earlier in the year the new budget model was to give departments their full salary savings. This was helping with admin recovery. Now we don’t have access to that. It’s unfortunate and we didn’t intend it to be a bait and switch. Save 5 million with hiring pause.
ix. Many departments are feeling burdened by staff and budget restrictions. Will this ease? Maybe in FY 25
x. What is being done to address strain on the people doing extra while not hiring? Best thing for employees is to talk with supervisor and unit leadership. Use resources to help you be as healthy as you can be. Unit leaders need to look at workload and priorities and make sure teams are using strengths and making best use of resources. Some things need to be delayed and deferred.
xi. Shared positions (AA) Erik asked about doing shared positions in higher positions that will save the university more money. Reduced UBO from 9-7. Jen said we need to look at it across the university. If we are asking classified staff to take on more duties but they aren’t higher duties that is something we need to pay attention to. Don’t want to create something that isn’t sustainable. Reduced 8.8 FTE, net savings and combining positions.
xii. Jena asked about PDQ (reclassification) and SAR (Salary adjustment)-Jen said that those are being processed and discussed by admin counsel.
a. Deb Brower
. Talking about MyISU. Bengal Web will retire at end of the semester. Currently BengalWeb and MyISU can be used.
i. Cards are preplaced. Is customizable. You can get rid of a card if you don’t want it. Can add cards to your home page as well. Can drag and drop things to make it work best for you. 
ii. Can submit a request to change things or add a card for your area. Done through tiger tracks https://tigertracks.isu.edu/TDClient/1950/Portal/Requests/ServiceDet?ID=24871
iii. Discover from menu to see the cards you can add to your main page. Also have a search bar to find things quickly.
iv. Jena asked about color poster, Theresa asked for 4 for the alumni center.
v. Other resources: https://tigertracks.isu.edu/TDClient/1950/Portal/KB/ArticleDet?ID=152945
2. Updates from Jessy
. University President Search
. Website: isu.edu/presidentialsearch/
i. Feedback/Nominations accepted at: IdahoStatePresident@wittkieffer.com
a. Leadership Council Updates
. Meeting with SBOE President Dr. Clark on Friday and Saturday to attend the game. Jessy will get to meet with her for a 30 min block. Let her know if you have any questions for SBOE. Jessy wants to ask about getting full support for CEC.
i. Bengal Athlete Diversity and Mentorship Committee - Alumni Sign-up open
ii. Concerns about BYU-Idaho were approved through the accreditation body to offer a 3-year bachelors program. Faculty have concerns. Hopefully more info coming for talking points. 
iii. Legislative Tours happening on Monday the 25th
b. Other Updates: United Way & ISU campaign (Amy/Jessy) Kick off Friday October 13, Workplace Free of Abusive Conduct Policy (Jessy)
3. Election of a new Classified Member-at-Large to replace Jena who is now President Elect. Only Classified staff on the council will vote on this.
. Nominations: Mia. Only nominations so Mia will become Member At Large for Classified Staff.
4. Strengths, Opportunities, Aspirations, and Results (SOAR).  Opportunity to provide insight about Staff Council and ISU staff to the Presidential Transition Committee-Lisa
. https://docs.google.com/document/d/1ilwL-ijwiywgRr_oqLS8leoB69Q98k-jqgBwXVM3YBw/edit
a. Added mission and vision so it’s documented. 
b. Look over the rest and see if we are ready to submit.
5. Call for staff volunteers for the Hispanic Youth Leadership Summit at ISU on Wednesday, October 4. (Jena) The following is the volunteer form: https://docs.google.com/forms/d/147ke9Jkvx0fHsC68dP2ZqkwB1IyDt_60Kk-6GOQa9y4/edit
6. Commencement is December 16th at 11 am-Amy
7. Call for speakers for next meeting(s) so we can send out invites - Jessy
. United Way
a. Send other ideas to Jessy
b. Carrie Steed? Employee Relationships
Committee Updates:
1. Executive
2. Election Committee
3. Event & Marketing- Staff Council Tailgate Nov 11 last home game if we want to do it, Turner lunch Oct 18  

0. Employee Recognition- Jena is now leading this committee as the President-elect

1. Professional Development 

2. Communications-List of zone vacancies https://docs.google.com/spreadsheets/d/1TRYAZY0Obg-jTMv1Uri-s0ymTlWnwEYsTAuzkaJkCMo/edit#gid=0

3. Child Scholarship 

4. Retiree Recognition 

5. Budget Advisory Group 

6. Commencement- December 16th at 11 am-Amy

7. Equity & Inclusion 

8. Electronic & IT 

9. Be A Bengal- Shout out to Amy for her nomination for July Be a Bengal-Jessy

10. University Library 

11. Student Conduct 

12. Employee Engagement 

13. Facilities- Call for projects . They will be looking at old projects that were requested. They will be reaching out. But feel free to put a new request in. https://www.isu.edu/news/2023-fall/call-for-facilities-projects.html

14. Professional Policies      

15. Faculty Senate- Last two meetings talked about lower credits for bachelors degree. 90 credits. Adam Bradford and senate weren’t supportive. Degrees won’t be transferable from BYU-I. President attended-Faculty want to be able to evaluate their chairs. Veronica 

16. Faculty Professional Policy

17. Sustainability

Last note from Amy D. An update for everyone from the ISU Alumni Association — we are partnering with a third party, PCI (publishing concepts), who are reaching out to alumni via phone, postcards and email. This is legit. We have a lot of concerned people calling to make sure this is accurate, and it is. PCI is helping compile alumni stories and putting them together into a book that people can purchase! 🙂 If you hear of any concerns, you can send them my way. Thank you! https://www.isu.edu/alumni/stay-involved/isu-oral-history-project/



Meeting called to close at 3:32 pm



Next Meeting: 
Oct 17, 2023
